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Request For Proposals for Executive Search Services

ACTION ITEM

RECOMMENDED ACTION(S)

Consider authorizing the issuance of a Request For Proposals for executive search services
associated with the recruitment of a General Counsel, including the approval of the Scope of
Services and the evaluation criteria that willbe used in scoring the proposals.

BUDGETARY/FISCAL IMPACT

The estimated cost of the services is being withheld to garner competitive pricing and will be
disclosed at the time of contract award.

BACKG ROUND/RATIONALE

The District's current General Counsel has announced her plans to retire from the District in
early 2019. The Board of Directors is requested to authorize the issuance of a RFP to seek out
qualified executive search firms interested in assisting the the Board in its effeorts to
permanently fill the position. A draft Scope of Services is provided in Attachment I for the
Board's review and consideration. Costs shall not be the sole determining factor in awarding a
contract, as this is a value-based procurement.

In addition, staff proposes that the following evaluation criteria be used to score the proposals

FACTOR

Firm Qualifications
Qualifications of the assigned staff
References
Cost

Local Preference
Total

POINTS

35

30

10

20

5

100

Should the Board decide to move forward with the issuance of the RFP, the estimated timeline
for the various activities related to the procurement and and selection process is as follows:

DATE

March 28, 2018

ACTIVITY

Board action to establish the limited purpose Executive
Search Committee to review and score the proposals.
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March 28, 2018 Board President announces appointments to the Executive
Search Committee

Proposalsubmission period closesWeek of

April 16, 2018
Late April/

Early May
May 16, 2018

Executive Search Committee meets to evaluate the

proposals
Contract award

ADVANTAGES/DISADVANTAGES

The issuance of a RFP for a professional executive search firm is advantageous to the Board in
terms of broadening the scope of the search and access to top candidates. In addition, the
search firm can tailor the recruitment to the Board's needs and timeline and provide support
throughout every aspect of the recruitment process.

The only disadvantage of the recommended approach is the amount of time it may take to
conduct the procurement to secure the services. However, given the advance notice given by
the current GeneralCounsel, staff does not see time as a major concern at thisjuncture

ALTERNATIVES ANALYSIS

The only other alternative considered was the use of in-house resources; however, this is not
recommended due to the current workload of the Human Resources Department. In addition,
an outside firm, especially one with expertise in recruiting senior-levelattorneys, willlikely have
greater access to top talent.

PRIOR RELEVANT BOARD ACTION/POLICIES

Board Policy 465 -- Procurement Policy

ATTACHMENTS

1. Scope of Services Executive Search Consulting Services

Approved by:

Reviewed by:

MichaeIA. Hursh, GeneraIManager

Denise C. Standridge, GeneralCounsel
Claudia Allen, Chief FinancialOfficer
Gene Clark, Procurement & MateriaIDirector
Linda A. Nemeroff, District SecretaryPrepared by:
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Attachment I

Executive Search Consulting Services

AC Transit seeks to procure the services of an Executive Search Firm, capable of
conducting a search for candidates qualified to serve as the General Counsel of AC
Transit.

l BACKG ROUND

AC Transit is a special transit district created by the State of California in
legislation passed in 1956. (Public Utilities Code Section 24501, et. seq.) The
District began operating service in 1960 and is one of the largest bus-only public
transit agencies in California and the United States, with a fleet of nearly 630
buses serving over 52 million passengers a year throughout a 364-square mile
region of the San Francisco Bay Area. AC Transit has an AnnualOperating Budget
of $419 million and a Capital Improvement Program that supports the
enhancement of major corridors and keeps facilities in a state of good repair.
The District's largest capital project is the East Bay Bus Rapid Transit Project,
which will bring better transit service to one of the East Bay's most diverse
corridors. AC Transit is also a pioneer in the field of zero emission vehicle
technology.

AC Transit is unique in that it is one of only three transit agencies in the country
governed by a directly elected Board of Directors. The Board consists of seven
members, each serving a four-year term. Two directors serve the District at-
large, and five directors represent individual wards that encompass portions of
the District. Three Board Officers report directly to the Board of Directors: the
General Manager, the General Counsel and the District Secretary all of whom
serve at the pleasure of the Board.

AC Transit employs approximately 2,250 employees, most of which are
represented by one of three unions -- ATU Local 192, AFSCME Local 3916 and
IBEW Local 1245. ATU is the largest of the three unions with approximately
1,800 members.

2 SCOPE OF SERVICES

a

b

c.

d

e

Develop an understanding of AC Transit's history, organizational structure,
responsibilities and requirements.
Support and assist the Board of Directors and the Search Committee
throughout allphases of the search and selection process.
Review and recommend amendments, if necessary, to the classification
specification for the General Counsel position.
Survey Board Officers to gain perspective as to the role, responsibilities,
qualities and characteristics of the position of GeneralCounsel.
Meet individually and collectively with the Board members to understand
what each Director and the Board desires in a GeneralCounsel.
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f.

g.

h

i.

j.

k.

Identify recruitment strategies for minority and women candidates.
Produce and distribute recruitment announcement to prospective
candidates.

Arrange and execute the placement of advertisements for the position,
including relevant local, regional, national and statewide legal and transit
publications.
Provide a recruiting schedule, timeline of activities and process to seek out
candidates who meet the Board's identified qualities for GeneralCounseland
provide regular progress reports.
Pre-screen candidates by providing a summary of any controversial and/or
favorable newspaper/internet articles.
Attend, as necessary, any closed sessions of the Board of Directors for the
discussion of potential candidates; narrowing the number of candidates;
interviews of candidates; and assist the Board in framing penetrating
questions for the candidates selected for an interview.
Manage the evaluation and selection process of finalcandidates.
Conduct in-depth reference and requisite background checks of finalist
candidates.

Provide salary and benefit comparisons for similar positions in transit and
other public entities.
Understand the implications of the Public Employees' Pension Reform Act
(PEPRA), and be prepared to brief candidates on how PEPRA affects
employment at AC Transit.
Assist and provide guidance to the Board of Directors with the final selection
and negotiations with the selected candidate as directed by the Board.
Provide disclosure of personal relationships between recruiter and
candidates.

Payment for services rendered upon completion of criticalmilestones.
The General Counsel search and selection process must be completed by
November 15, 2018.

1.

m

n.

0.

P.

q.

r.

s.

3 MINIMUM CONSULTANT QUALIFICATIONS

Allproposers must meet the minimum qualifications:
a. Have a minimum of 5 years of experience in public sector executive

recruitment and placement.
b. Maintain business insurance including professional liability, and errors and

om issions i nsu ra nce

4 PROPOSAL REQUIREMENTS

Proposals shallinclude the following four elements

a. Firm Qualifications, including:
i. A brief history and description of the firm and the number of years in

business.

ii. The firm's general philosophy and approach to findingtop legal counsel.
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lv

V

VI

VI I

VI I I

The firm's qualifications and experience in identifying, recruiting, and
successfully placing executive level employees in public sector positions
in California similar to the GeneralCounselposition at AC Transit.
The firm's proposed strategy for finding a GeneralCounselfor AC Transit.
Specific methodologies that willbe used for the recruitment.
The firm's interpretation of the idealcandidate
Approach if an employment agreement cannot be successfully negotiated
with the selected candidate

Provision for a guarantee or warranty.

b Qualifications of the staff assigned to the recruitment, including:
i. History with the firm and resume outlining qualifications and experience

ii. Experience with executive search and selection for public agencies,
specifically transit agencies. Prior experience working with an elected
board, city councilor similar body is highly desirable

iii. Prior experience in legal/public senior attorney recruitments.
iv. Include resumes for key personnel providing services and identify what

tasks they willperform and their qualifications and experience.

C References:

i. Firms to provide information on the longevity of prior placements in
similar positions.

ii. Firms to provide the names and contact information for three (3) direct
client references who the firm directly worked with on a prior
recruitment. References should be transit agencies or other similar
public sector entities. The references must be available and willing to
respond to the District's questions concerning the firm's past
performance

d Costs Proposal:
i. Firms to provide a firm, fixed price "not to exceed" proposal to complete

all of the required tasks and services outlined in the scope of services.
Pricing must be inclusive of all non-labor costs, hourly rates, expenses,
and incidentals.

5 EVALUATION PROCESS

FACTOR

Firm Qualifications
Qualifications of the assigned staff
References
Cost

Local Preference
Total

POINTS

35

30

10

20

5

100
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